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Google® Apps

vs.

Microsoft ® Apps: 

Part II

Business Case for a Cloud Gateway
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Cloud Provider 

Options for Deploying IT 

Infrastructure

Local Applications

Pros
ěTraditional deployment 

ěOnsite applications, 

infrastructure

ěCustomized for business 

requirements

Cons
ěInitial investment

ěAdministrative costs

ěPower, cooling, & floor space

Cloud Applications

Pros
ěEasy and rapid deployment

ěNo capital expense, linear pricing

ěSmall administrative footprint

ěMinimal power, cooling, space

Cons
ěSecurity, control

ěData availability 

ěPerformance

ěIntegration w/in-house applications
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Cloud Provider 

Cloud Gateway

Best of both 

worlds?

ěLocal application 

control, security, 

availability

ěMajority of 

infrastructure and 

growth in the cloud
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What is a Cloud Gateway 

Configuration?

Cloud

Compute Public Cloud 1 Private Cloud

Online Archive

Public Cloud 2

Cloud Gateway

Local Storage

ě Reduced on-site footprint
ě Primary applications stay local

ě Cloud gateway accesses storage
ě Primary data resides on one or 

many cloud providers

ě Cost-efficient local storage used 

for cache or full local copies

ě Substantial use of cloud
ě Storage administration

ě Backups, DR

ě Archiving

ě On demand expansion
ě Elastic compute resources

ě Additional storage resources

On-site Application Infrastructure
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Letõs Compare Cloud 

Gateway to the Others

ě Examine 6 considerations 

when deploying applications

ě We begin with an analysis of 

cost savings and data 

availability

ě We follow with a comparison 

of other key factors

Cost Savings

Data Availability

Integration

Security

Performance

Compliance
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Use Clarity APÊ to 

Model

1. Determine applications service level 
requirements 

2. Model across 3 specific deployment 
scenarios (local, cloud, cloud gateway) 

3. Quantify business risks and costs: IT 
costs, data loss, downtime and more 

4. Compare costs and risks across 
solutions 

5. Assess ROI and fit of each solution 
to business requirements

Applications

Clarity AP

Service Level

Requirements

Comparative

Business Case
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Model: Cloud vs. Local vs 

Cloud Gateway

ě Goal: Understand the cost and risk 

differences between cloud, local and 

cloud gateway email and office 

applications

ě Model email and office apps for a 

small organization

ě Scenarios modeled
1. Cloud: Google Gmail & Apps 

2. Local: MS Exchange and Office, in-house, 

external storage (NetApp)

3. Cloud Gateway: MS Exchange and 

Office, cloud gateway
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